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School Improvement Plan 

2022-2023 

Section 1:  District Data 
1. Building: Wildwood Elementary 2. Plan Date: September 2022

3. Principals: Jen Fox & Kate Kranzush 4. District Enrollment: 363

5. F/R Percentage: 58% 6. Special Education Percentage: 23.1%

7. Multilingual Percentage: 23% 8. Grade Span: Preschool – 6th Grade

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Brittany Aravena, Teacher 
Tanya Boileau, Parent 
Linda Carter, Teacher 
Casey Clark, Teacher 
Amy Diener, Teacher 
Jen Fox, Principal 
Maya Howey, Teacher 
Andrea Jones, Teacher 
Tara Kennedy, MTSS 
Kate Kranzush, Assistant Principal 

Koleen McGuire, Counselor 
Cassie Meacham, Parent 
Romy Menendez, Teacher 
Marcus Micheles, SEL TOSA 
Kim Pisha, Teacher 
Kelly Shirer-Borgford, Para Educator 
Jarah Snelling, Teacher 
Shannon Solomon, Teacher 
Jessica Tully, Teacher 
Kristi Whalen, Para Educator 
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Section 3: Vision Statement
We build positive relationships that lead to academic success.  Wildwood Wildcats will feel empowered, loved, valued, and safe.  

Section 4: Culture of Equity Description/Statement 
We believe everyone is an important member in our school community. We will provide a positive, safe learning environment that supports 
student growth by focusing on the whole child and builds a foundation based on belonging and respect.  

Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that the building has gleaned from studying the data and other pertinent 
inquiry information. This section serves as a summary to assist the building in identifying strategies, best practices, and goals embedding AVID, 
GLAD, SEL, PBIS, MTSS, Parent Family Engagement, and other activities that constitute the school improvement plan that builds upon the 
strengths to achieve the goals.  

Student Populations 
1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement

Framework, SBA) and locally determined indicators (e.g. Star Reading and Math) of learning and teaching success?

Wildwood Park Elementary is a PreK-6th grade Title 1 campus located in Puyallup, Washington. Puyallup is a growing suburb 20 miles east
of Tacoma and enrollment has decreased between boundary changes within our district and the COVID-19 pandemic. Wildwood employs
a staff of approximately 70 people. Programs for special populations include Title 1, Multi-Language Learners, Developmental Preschool,
Kindergarten Academy, Developmental Kindergarten and Resource.

Demographics
Female: 49.1%
Male: 50.9%
American Indian/ Alaskan Native: 1.1%
Asian: 3.7%
Black: 6.9
Hispanic: 20.1%
Native Hawaiian/Pacific Islander:  2.6%
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Section 5: PLAN/NEEDS ASSESSMENT 
Two or More Races: 15.6% 
White: 50.1% 
Multiple Language Learners: 7.1% 
Low-Income: 60.9% 
Homeless: 4.7% 
Students with Disabilities: 18.2% 

Based on our recent state assessment scores in Spring 2022 for ELA, 46% of 3rd graders, 44% of 4th graders, 49% of 5th graders, and 51% of 
6th graders met standard. In Math, 60% of 3rd graders, 57% of 4th graders met standard, 33% of 5th grade, and 42% of 6th grade.  

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to
build strength in other areas.

The impacts of the COVID-19 pandemic continue to be felt in our building and we work hard to recover from the effects have been clearly
seen and we are still working to recover from the effects that it had on not only students and learning but also their social skills. We
continue to focus on improving attendance, supporting students SEL needs and accelerating student growth so that they are growing
more than one year in one year’s time.

3. A central element of quality improvement work is being centered on our learners. Describe a day in a student’s life at your school.
Consider the strengths, challenges, and the relationships that they might possess.

Our students are unique. They possess a tremendous amount of resilience, adaptability, and joy.   Our students also face a variety of
challenges coming from families with a variety of backgrounds and different life experiences that provide both strengths and challenges.

Educators 
1. Describe the degree to which the school’s vision and the equity statement are reflected in the actual building culture and day to day

activities?

We are committed to building positive relationships with all students that increase a sense of belonging at school. This includes
restorative practices, positive incentives, and a generally positive way of speaking to and about students.

2. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your
metrics for identifying them as successful?
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Section 5: PLAN/NEEDS ASSESSMENT 

We have grounded our professional learning in Hattie’s work, specifically collective efficacy and how teacher beliefs about students has a 
large impact on their success. Additionally, we have had PD on restorative practices/problem solving, morning meetings, and Zones of 
Regulation.  To address the low reading performance, many our teachers and both administrators are taking the LETRS training to learn 
the science of reading, with a focus on phonics. We are also providing ongoing professional learning around changing our MTSS plan to 
specific, data-driven RTI cycles.  

3. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors,
paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence-based practices for both teaching and learning,
as well as intervention supports?

The work our teachers and staff have been doing in their PLCs has been effective and powerful. With the addition of a full-time SEL TOSA
this year we have been able to implement new systems and strengthen existing systems to help teach and reteach school expectations
and increase student’s abilities to self-regulate.

Systems of Support 
1. Consider the degree to which the school’s system of support is grounded in meeting the behavioral, social-emotional and academic needs

of students: What are the multi-tiered systems of support that are in place (Title I, LAP, ML, SEL, etc.)?

We have a three-tiered system of support for attendance, behavior, academics, and social emotional. All students have access to their core
curriculum at their grade level. We have built in WIN time for both ELA and Math in our master schedule for students to receive
interventions and enrichment. Our Title/LAP team, MLL and Special Education interventionists work closely with classroom teachers to
support students on their unique spectrum of learning. Title and LAP support classroom teachers by providing push-in and pull-out
instruction to students based on identified targeted skills for six-week cycles. Teachers choose goals based on STAR data and create
student groups using teacher created assessments. Every six weeks we re-assess and reshuffle groups based on new assessment data.

2. What are the areas of strengths and improvements?

This year we have been focusing on creating a culture of belonging and safety for our students while we focus with working as a cohesive
team with our staff. We have worked hard to improve existing systems and build new ones that we believe will benefit students. Staff is
excited about a new ELA curriculum adoption, CKLA.

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example.
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Section 5: PLAN/NEEDS ASSESSMENT 
We work closely with our PTA and a community church – Bethany Baptist – to help support students and families at Wildwood. We are 
fortunate to offer weekend food bags from Bethany as well as other donations to help meet basic needs while our PTA provides support 
to students, families and staff with enrichment and activities that engage families and create memories.  

4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community

When we were able to have visitors and events last year, our attendance was the highest it’s been in a long time. We plan to continue to
have family engagement with monthly character traits, family reading/math nights, and more family events held in partnership with our
PTA.
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☐ Washington School Improvement Framework
☒ WaKIDS
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☒ Universal Screening
☒ Progress Monitoring Data
☒ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☐ Credit Attainment
☒ Student Mobility Data
☒ Discipline Referrals
☐ Suspension/Expulsion Data (i.e. out of school suspensions/in-school
suspensions)
☐ Restraint and Isolation Data
☐ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☐ School Climate data
☒ Panorama Survey
☐ Perceptual Data: (Local/Organization):

☒ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☒ Special Education Eligibility/Disproportionality Data
☐ Special Education Placement Data (LRE)
☒ Review of Student Plans (e.g. Written Student Learning Plans,
Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee
Evaluation Survey, NBCT, etc.)
☒ Stakeholder Engagement (e.g. focus groups with families)
☐ Community data (e.g. food pantry visits, calls/texts to crisis
centers, hospital visits, homelessness, etc.)
☒ Extra-curricular activities participation
☒ Fiscal and Financial Data
☒ (Other) Attendance data from eSchools
☒ (Other) SAM Cards Positive: Negatives
☐ (Other)
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Section 7: PLAN 
IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE GOALS & STRATEGIES 

Goal/Priority #1 Planning with Data Wildwood staff will use multiple measures of student achievement data to guide their 
instruction and intervention efforts in the area of ELA and Math.  

Goal/Priority #2 Improving Instruction Wildwood staff will implement high-leverage practices strategies to increase student efficacy. 

Goal/Priority #3 Closing the Gap/Student Growth Wildwood staff will increase student growth in reading and math for students who are not 
meeting standard in the fall as measured by the STAR reading and math assessment data.  

Section 8: DO 
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

Create building assessment calendar with 
STAR testing windows  

All year CSIP Team District assessment calendar 

Create RTI intervention/enrichment cycles All year Jen, Kate & Tara School calendar 

Teams identify targeted skills to focus 
intervention 

All year Jen, Kate & Tara STAR data, common classroom-based 
assessments 

Provide opportunities for professional 
learning around high leverage practices, 
LTRS, AVID & GLAD 

All year CSIP Team Create building professional learning and 
share opportunities for district professional 
learning. 

Provide feedback for instruction using the 
Danielson framework, formal and informal 
observations. 

All year Jen & Kate Danielson Framework 
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8a. Budget Table 

Funded Expenditure  
(List any activity that will require 
funding outside of your building 

budget. If it helps, you can also list 
your plan for building budget) 

Funding Source Funding Amount 

A1) 

A2) 

A3) 


	What were some strengths of the activities for at least one high-priority goal implemented this year?
	What challenges did you encounter this year with implementing activities for at least one high-priority goal?
	What adjustments and modifications need to be made towards at least one high-priority goal and its related activities for the upcoming academic year (SY 2023-2024)?



